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Introduction

In an environment undergoing rapidly changing
requirements for health services, there is an urgent
need for future practitioners to be knowledgeable,
skilful and self-motivated in ensuring the quality

and safety of their practice.

This presentation describes the clinical audit
programme which can be undertaken by nursing
students in the final year of the nursing program
Including the clinical audit handbook, and
evaluation questionnaires administered to
students and supervisors.
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WHAT IS CLINICAL AUDIT?

® “Clinical audit is a quality improvement process
that seeks to improve patient care and outcomes
through systematic review of care against explicit
criteria and the implementation of change.

@ Aspects of the structure, processes and outcomes
of care are selected and systematically evaluated
against explicit criteria.
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Clinical Audit

Audit Today

Nursing and Midwifery Councill

“Clinical audit is the business of every registered
practitioner.”
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Types of clinical audits

Standards based audits
To see if standards are met or are being improved

Adverse / critical incident
Screening of such incidents
Monitoring of such incidents

Peer review
Was the quality of care optimal. Case reviews and discussions (often
multidisciplinary)

Patient surveys
Patients point of view of the quality of care
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CONCURRENT
AUDIT

Care is evaluated at
the time it is taking
place

L1dNV TVOIINITO

RETROSPECTIVE
AUDIT

care is evaluated after it
has been completed
through records.




1. Identify topic

I . and audit team
7. 5ustain change 2. Agree standards
and re-audit and criteria

b. Implement 3. >elect sample
change and collect data

5. ldentify necessary
changes and agree
an action plan

4. Analyse data and

‘_ compare results with

standards
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Flgure 1. The audit cyde

1. Define goals or
expectations

(What should be happening )
\ 2. Compare with reality
3. Feedback et bowpaire
(What changes are neaded?)

y 4

(Adapted from NCHSPCS 1997)
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Table 3. An audit plan matched agalnst the stages of audit
and key audit guestions

Audit plan Stages of audit | Key questions
Identify a topic
Form an audit team 1
InTorm the Clinkcal Audit Departrment
VWhat

Set clear aims and objectives should be
Set time frame for complation happening ?
Agree and develop a standard 2
Lindertake a literature search (if necessary)
Agree criteria
Selact sample
Design proformaddatabase Tor data collection
Pilot audit tools 3 Vhat is
Design database foousaed on audit objectives ha —
Collect data Ppening:
Analyse dala L=
Compare results with standards
Identify necessary changes
Formulate conclusionsrecommendations
Prepare presentation
Present findings to the audit team 5 WVWhat
Formulate an action plan to implement change changes are
Wirite a report needed?
Imnplement change [N
sSustain change S
Re-audit
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Introducing nursing students to
clinical audit

@ The clinical audit in itself is a useful process
to complete, as this will be a skill that nursing

students will require further in their
careers. A W & Cyﬂma A~ W &
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Introducing nursing students to

clinical audit
FPractice pﬂir‘lts

¢ To maintain and improve the quality and safety of health
services, health professionals need training in clinical
anlit.

¢ Health professional undergraduate courses are able o
provide practical training in clinical audit.

o Such training needs w be siwated in the clinical
environment and engage the leamer as an active and
collaborative member of the clinical commumnity.

o Conducting a clinical audit during undergraduate odo-
cation has multiple advantages for both the student and

the clinical commumnity.,




Aims of the clinical audit during
undergraduate educaion

The clinical audit is designed to help students to
achieve the following goals

(Mak & Murray 2011)
(1) Graduates will be knowledgeable

(2) Graduates will be skilful

The ability to communicate effectively, both orally
and in writing, with patients, patients’ families,
colleagues and others with whom nurses must
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Aims of the Clinical Audit

(3) Graduates will be dutiful

The abillity to identify factors that place
Individuals at risk of disease

The abillity to retrieve (from electronic
databases and other resources), manage,
and utilize biomedical information for solving
problems and making decisions that are
relevant to the care of individuals and
populations.



Aims of the Clinical Audit

(4) Graduates will be ethical

- An understanding of, and respect for, the
roles of other health care professionals, and of
the need to collaborate with others in caring
for individual patients and in promoting the
health of defined populations.



Clinical audit programme

The culmination of teaching/learning in
regard to these issues in the clinical audit
programme undertaken by all students in
the final year of the course, and examines
the educational worth of this approach.
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The clinical audit programme

Students learn evidence based nursing and
guality improvement, including the nature
and characteristics of clinical audits.

The clinical audit programme is undertaken by
all students concurrently with their clinical
rotations through Year 4.
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Why through Year 4

They are
more comfortable in the clinical environment,

more experienced in the clinical world,

more knowledgeable and therefore more able to
target meaningful possibilities for improvement in
this environment for both their own learning as
well as tangible benefit for the chosen health
service.
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Students are required to
complete an audit using _Caution:
20-30 patient cases. Samples

The topic may be chosen from any clinical discipline.
most students select their topics from a list of
quality Improvement priorities identified by
participating health services.

Audits undertaken by students have included hand
hygiene, thromboembolism prevention in
hospital inpatients, Targeting Health Care—
Associated Infections
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The clinical audit programme

Students wishing to undertake larger
audits may do so by working in a
group of up to three or use data that
have already been entered into a
database.

Students choosing the first option must
collect and analyse their own sub-set
of data while working collaboratively on
other the components of the audit.



The clinical audit handbook

Students are provided with a clinical audit
handbook (Mak & Murray 2011) which provides

a comprehensive guide to topic selection,
audit approval,

consultation with stakeholders,

planning, selection of standards and sample,
developing the audit tool,

testing the method and the tool,

conducting the audit,

analysing data,

reviewing results,

developing solutions



The clinical audit s
handbook Clnical Govemance Support Team

® disseminating results,

@ ethical, confidentiality, privacy
and legal issues,

A Practical Handbook for Clinical Audit

@ advice on extra resources,

@ the role of supervisors,

Guidance published by the

@ writing the clinical audit proposal and Uil Goermance uppor Tean

the final report
raham Copeland, Clinical Aualt Development Direcor
® Assessment rubrics for both formative 6 Cp d st
and summative assessments are

provided to students in the clinical audit ha
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® The handbook
contains a two page
appendix ‘What
supervisor needs to
know about the
clinical audit’ which
students are
required to give to
their supervisor.
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The clinical audit programme

School of nursing provides support in the forms of
ectures, web-based resources on the School
portal, question-and-answer sessions, and a
nanel discussion with health service personnel,
Including representatives of Clinical Quality and
Safety Committees from participating health
services.

Formal peer support Is provided in the form of
assessment of the audit proposal of one other
student, and a web-based discussion forum on the
portal.
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The clinical audit programme

After analysing the data and generating the
results, students work with stakeholders to
form an action plan that addresses possible
Improvements, including what needs to be
done, who needs to do It, and a timeframe for
completion.

Subsequently, they disseminate audit results
and recommendations to all stakeholders,
and note their reflections about working with
colleagues, change management, professional
challenges and the like for inclusion in their
report.
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The clinical audit programme

Students have 32 weeks to complete their
clinical audit and are advised to spend an
average of 3h per week on the audit.

The final report includes a section for
students to reflect on what they learned by
undertaking the audit.
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The student evaluation
questionnaire

Included 24 statements seeking feedback on
the usefulness of the handbook and other
resources,

Response to the statements was required on a
fivepoint Likert scale where one (1) indicated
strong disagreement and five (5) indicated
strong agreement



RHasponses
Thee indforrmation prowioked i fhe hanoibook, leciures and othor resources enabiiied me o ..
icdendily podcnlEnl Chrical aaechil fogecs
Gedect iy clhrecal smechl Topc
el usedul exarmples. off pubdisied clinical aocts
weribe: arm(s) and oEpecinecs Bor iy Cinical saechit
select appropriate standards for my clinical Aok
sedect an apperopeeaie sample for ey chnical skt
devedop a case defimition for my cinkcal aucks
devedop an effeciive data collection ool for my clindcal audit
devedop the data dictionary for mry cinkcal awclit
fined usadul resources for iy cinical easdit
civbain climical guality and safety committes approval for mye clinecal audit
warite My Clinical sl proposal
wrsdlerstared fonmmaties assessrnant requiremmeants for my cinical aodit (proposal)
enbance my clindcal sudit wusing feedback | ecelved on my proposal
wsa mry data collechon tool o collect the data for ey Sinkcal aocks
anabss the data | collscted for oy clindcal aaedit
intomprat the resls of my dada anabysis for oy climcal aodit
present iy ressults to o all elevant stakeholders phor to waating rmy reposd
cilzin feodback from Sakeholders prioe boowmiling roey repsort
incorparaie foedbesck oo Shskohobdens ndo riny Cimecsal aodil regeort
proioce a0 chnecal aoschl repaor! Boliceanc the guiecichness Tor pubdicalion
ureclearsiane] swmrmalies assessmen| recperemenls o vy Chnicall sl (re g
rEarage oy e efoectively Boe oony Clinical seechit
devedoped my knowledge of scientific metiod
enabled me 1o engage in leaming expenences relevant 1o medical prachice

derveloped my abilities 1o advocate fonfaciltate access to hesaltth care for members of the underserved
and margnalised populaticns

enhanced my respect for the roles of other health professionals

derveloped my understanding of the thrests o medical professiomnalism posed by conflicts of nterest

enabled me o recognise imation:s n my eowlecge and skills




The supervisor evaluation
questionnaire

comprised 15 statements seeking feedback on the number of students
undertaking audits in the supervisor’s workplace,

students’ preparedness for the programme,

students’ behaviour during the audit,

the level of support and preparation provided for supervisors,
usefulness of the audit to the students and to the health service,
readiness of the supervisor to supervise again,

Responses to the statements were required as a ‘Yes’ or ‘No’ with a
request to comment further.
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Table 2. Supenvisors’ respanses, n =23,

Responses Yos (%) No (k)
The meical studentf) seemedt knowledgestle and wel prepered t condcta ciical i TR
The: mecical shudent behaved in & professional manner whie conduciing the clnical audt o

This cinical auck programme was useRd to me and my argansation in improving patient care il
This cinical auck programme prepares students fo conduct cinical audts on ther cwn practice &3 reoured by mos! specialiet coleges. 91
| viculr atend a professional development workshop on the clinical auddt programme if oifered bl
| wiculd ke Notre Deme medfical shudents to undertake cnical éudits i future years i
| vt informee] at the begnning of the acadermic year that the Notra Dame madical studants are requred to undertake & cinical audt 78
| vt proviced wikh & copy of What your supemisar needs i now about the MEDA00 cliical aut 8




Conclusion

@ Clinical audit exists to
Improve the quality of
patient care and clinical
practice. Given the
necessary time and
resources, nursing
students can confidently
audit their practice.

The career advancement
opportunities made
avallable to them because
of the inclusion of a
clinical audit in their
resume.
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Thank you

Clinical Audit for Improvement Birmingham
Conference 2017 Call for Abstracts Thursday 19th
October 2017, The Studio Birmingham
The deadline for submission of abstracts is
Friday 28th April 2017
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